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Although many providers today seemingly claim to deliver managed IT services - where 
technology is monitored and maintained remotely and proactively for a fixed monthly 
fee - it is estimated that only 10% of small and medium-sized businesses (SMB) are 
actually supported in this manner.  One of the reasons that percentage is currently so 
low is that a great deal of IT providers that call themselves Managed Service Providers 
(MSPs ) may, in fact, use monitoring tools to watch over your valued infrastructure but 
aren’t truly proactive.  Basically they use the remote monitoring and management tools 
to enable a quicker way to see problems develop and provide a quicker response to 
them.  But a true MSP is proactive – not faster in their reactivity.  This means they 
have automated processes in place and a team in place to make recommendations 
and institute measures in advance of alerts or issues.  

What Does Being Proactive Mean to our Customers? 
Put another way, think of your business like your body.  Would you prefer to have a doctor 
scan you regularly and detect a disease in its early stages, or would you prefer to not 
contract a disease at all?  At The Utility Company, we were conceived as a true MSP 
– with that proactive nature to our service delivery built-in from Day 1.  Our customers 
seem to like that…

Staying Up-to-Date / Preventing Downtime - Barnett Engineering Ltd. 
With The Utility Company monitoring & managing their network and systems, Barnett 
has experienced firsthand the benefits of being proactive. “Things happen very quickly 
with The Utility Company” commented Phil Daum, Product Development Engineer with 
Barnett Engineering and the main conduit between TUC and Barnett. “Besides keeping 
everything up-to-date in terms of security, patches and upgrades, etc., their system 
scanning has provided us with finds like the need for a printer server RAM upgrade (to 
function better) and a disabled NIC card in our main server (before we experienced any 
downtime).” 

A ‘Full Solution’ Approach to our Business – Patterson, Albert & Miller
A reliable IT infrastructure was deemed very important to the Financial Services firm 
of Patterson, Albert & Miller’s future success and their growth to three geographically 
separate offices was straining their IT resources. Enter The Utility Company who quickly 
took command; placing all employees under Connected Office Managed packages in all 
three of their offices (Macon, Atlanta and Winston-Salem, North Carolina), migrating all 
email from an overtaxed Exchange server to Hosted Exchange solution and transition-
ing their archival company to a new secure one – saving them money and ensuring 
their compliance, which in turn helps ensure Patton’s reputation.

Jimmy Patton, Managing Principal and CEO commented “I couldn’t be more pleased 
with our decision to move to a more proactive IT solution. The Utility Company isn’t 
just here to react and fix our problems. They take a full solution approach to our entire 
business and look at how we use IT now, and how we should use it in the future. This is 
the IT solution I have been looking for!”

Paying for Uptime – Construction Sector Council
Cost was foremost to the Construction Sector Council’s selection of an IT provider, 
being a non-profit organization.  Shannon Montpellier, the Manager of Finance for the 
Council, understood when they selected The Utility Company that in a fully managed, 
fixed-fee scenario the CSC is essentially paying for uptime instead of constantly being 
charged for incidents or scenarios that are deemed ‘out-of-scope’.  Speaking to the 
overall service the Council is now receiving, Ms. Montpellier had this to say: “In terms 
of day-to-day service, they are definitely proactive. Their setup and monitoring system 
is such that we rarely call them for any issues. More often, in fact, they seem to call us 
before we have a chance to log an issue with them”



1-866-My-Utility (698-8454)  |  info@theutilitycompany.com  |  theutilitycompany.com
© 2009 The Utility Company Ltd.  All rights reserved. The Utility Company, Connected Office, Beyond Managed Services, Utility Service Provider 
and Technology-as-a-Service are registered trademarks of The Utility Company Ltd.   All other trademarks are the property of their respective owners.

No Productivity Interruptions or Security Vulnerabilities - JIT Manufacturing
Moving to The Utility Company’s fixed fee managed service program allowed JIT to stabilize their IT operations. Proactive maintenance, monitoring and management have resulted in the 
need for only ONE onsite visit in the first 5 months of their service agreement with The Utility Company. Essentially they went from wild monthly variances in cost, unreliable service and 
insecure networks, to a stable, reliable situation.  “We signed on with The Utility Company after dismissing our IT support person, then giving up on our break-fix provider. I like to say we 
went from ‘in-house’ to ‘out-house’ to the Utility model. This was our last alternative…I don’t know what else we could have tried but fortunately we’ve found our trusted business partner 
for ALL things technology. I don’t need to look anymore!”, exclaimed Dan McDrummond, General Manager at JIT Manufacturing.  “Moving to the Utility service model has allowed me to 
sleep soundly again at night with no fear of productivity interruptions or security vulnerabilities.”

No Interruptions / Proactive Updates at Night – Golden Bear Mortgage Company
When Golden Bear’s server started to have problems their previous IT provider told them that it was time to purchase a new one. They received a quote for over $15,000.00 to replace 
and reconfigure their system.   The Utility Company was brought in for a second opinion and quickly became their new technology partner.  “After coming in they kept us up and running 
while they figured out that we didn’t need a new server. We just needed to host Exchange off-site. This has proven to be a big savings for us. All our updates are done at night - Generally 
we don’t even know about the problem.  At this current time I am spending under $1,100.00 per month and receiving more service than ever.”

Proactive Solutions Lead to Future Recommendations - Metcalfe Realty Company Limited
 “We were referred to The Utility Company by our auditors in the RFP process,” stated Nancy Patterson, controller of Metcalfe Realty Company Limited.  “During our due diligence process 
in the RFP stage we did a lot of background checking and satisfied ourselves that The Utility Company would best meet our needs in terms of quality of service, proactive support and 
fixed monthly costs. Since making the switch to Utility our needs have been addressed exactly as billed. Their efficiency and security message along with their virtual IT department ap-
proach resonates well with me as a finance person. Even better, their service delivery has been responsive, proactive and very professional – they are a definitely a new and better type 
of IT service provider.  For instance, we’ve been able to gather some great insight in our monthly (CIO Report) conversations – suggestions on how to get a read on our employees’ true 
web usage & putting bar codes on our equipment in order to track all of our hardware. With the desktop reporting we can actually see which of our machines are in the most desperate 
need of additional RAM for power users and upgrade them sequentially…”

Remote Support and Forward-Thinking - Knight Enterprises 
When asked about Utility’s live North American helpdesk staff, Sheldon Speers, Knight’s VP of Business Affairs said “The remote support is great With Utility, I would say that about 95% 
of the problems we’ve encountered have been solved remotely. Utility is proactive too. We have a fairly straightforward set up here, so there isn’t a lot of forward-thinking that needs to 
be done but they’ve made a few suggestions which have been helpful. We’re likely to undertake a project in the next few weeks to redesign how our office connects into the server to 
speed data transfer for our users. That was completely at the suggestion of one of their technicians. The server migration will likely be outside of the scope of our contract, so I do expect 
additional charges, but, that being said, we were never pressured to implement the suggestion. If it makes things better for our staff, then it’s worth the expense.”

No More Waiting on Pins and Needles – Texas Motor Transport Association
TMTA had been using a well-respected local technology service provider. Their IT systems expanded over the years to include an Exchange Server, a few data servers, desktops, and 
laptops. They thought they were being proactively monitored...that is until the ‘Nigerian Spammers’ invaded the Exchange Server.  The Exchange Server had become infected with a virus 
and this invasion allowed Nigerian Spammers to take control of the server. TMTA was blacklisted by a long list of Internet Service Providers. Emails, newsletters and alerts were being 
filtered as SPAM and never arrived in TMTA’s customer mailboxes. The server, the heart of TMTA communications, was down for several weeks while their current IT provider tried to
troubleshoot the problem. Eventually they ended up replacing the entire server.  “We were down so long that we lost faith in our (then) current IT provider. That’s when we brought in The 
Utility Company (TUC) and they uncovered numerous other problems with the security and setup of our systems,” stated CEO John D. Esparza.

“When you keep waiting on pins and needles for something to go wrong, I can tell you that Murphy’s Law applies – if it can go wrong, it will”, stated CEO John D. Esparza.  “That’s why the 
insurance industry is alive and well in this day and age – you have to insure your business against outside threats. In the end, it can still happen. It is your responsibility to put yourself in 
a position to avoid that and I am here to tell you, that it’s not by sticking your head under your monitor and hoping it doesn’t happen to you.”  About a year after partnering with The Utility 
Company spammers again tried to attack one of TMTA’s workstations. But this time around, proactive monitoring caught the attack right away and their email was proactively shut down 
and repaired.


